Workplace Wellness: More Important Than Ever

As companies nationwide feel the pressure to trim their budgets, it may be surprising to
learn that employers are launching wellness programs in record numbers. Although
studies have shown an impressive return on investment? as much as six dollars for every
dollar spent? it takes time to see results. The highest return on investment is usually
experienced after a program has been in place for 12 to 18 months. 123
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Why are companies offering wellness programs now, in the midst of economic uncertainty?
The short answer is, because they must. As employers seek the root cause of crushing
workers compensation and health care premiums, most recognize the importance of taking
a proactive stance when it comes to the health of their employees. Doing nothing is not an
option.

Although the maximum return on investment takes time, most organizations find that
employee wellness programs provide a number of immediate benefits. From day one, the
program sends an important message to employees: We value your health and well-being.
This kind of personal message encourages productivity and helps retain top talent.

A robust wellness program also functions as a unique and effective public relations tool.
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genuine interest in the well-being of your employees can translate into a powerful
competitive advantage.
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To plan and maintain a successful wellness program, remember the
following :

. Staytruetothe DOT COA I & OgohlsaBdpEjdctivés. Make your goals
S.M.AAR.T.» Specific, Measurable, Attainable, Realistic, and Time-Based.

. Stick to the top health issues. Does your population have high blood pressure?
Are they overweight? Do many of your employees have chronic conditions, or is the
population generally healthy?

. Develop a communication strategy . A successful strategy will take people from
awareness to action, and must include building awareness, providing resources, and
reinforcing positive behavior changes.

. Get a budget commitment from the top! Executive-level support is imperative.
Decision makers must understand and buy into the benefits of the program? for the
good of employees and the organization.

. Consider hiring a wellness consultant to plan and execute a comprehensive
multi -year plan. An experienced consultant will bring the expertise necessary to
help your wellness program yield faster results. A consultant will also help evaluate
your goals and modify the program as necessary to meet those goals.

. Budget for incentives! Incentives are essential for initiating and maintaining
participation. Without some form of incentive, participation rarely exceeds 15
percent. But with proper incentives, a good communication strategy, and leadership
support, 75 to 85 percent participation rates are possible.

. Consistently evaluate your health promotion outcomes . Evaluation involves
taking a close look at your goals and objectives and determining whether they have
been achieved. This process allows you to celebrate goals that have been met and to
modify less effective health promotion initiatives.
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At Wellness Corporate Solutions, we know that the decision to implement a comprehensive
wellness program is a serious one. But as rising health care costs continue to burden
employers and employees alike, a new approach is needed? one that focuses on long-term
behavior modification. Your healthier workforce will thank you for the investment, and so
will your bottom line.
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